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1.4 % : .

.y The graduate and undergradl?ate students aré of exceptionally hlgh
quality. The acceptance rate is one of the strictest (lowest, best) in the
university.

The student body is diverse. Students come from a wide range of
academic, cultural, linguistics backgrounds. This has many advantages.
Students are extremely highly motivated.

2. REFH . . . :

o There falre no .fuII-tlme appointed faculty in this program. This su.gges.ts
two things. First, the faculty who teach and mentor the students in this
program are extremely generous with their time, energy and expertise
to be willing to take on this commitment in addition to their obligations
to their “home’ department or institute. Second, this does entail limits
on what these faculty members can offer to their students.

3. 7FE K

B {L g

The student body is highly international. Many of the local graduate
students have teaching experience overseas, and there is a relatively
high proporation of international students. Compared to graduate
students in other fields and programs, TCSLP students’ have an
unusually wide range of opportunities for experience overseas, for
example, as intern teachers of CSL.

4. FF 2 & ) . .
In this area, the TCSLP seems unexceptional/typical
Bl 422 3%
¢
. & % A . . . :
g The first graduate of the TCSL Ph.D. program immediately received a
B I+ . . } .
j # full-time assistant professorship and others have received offers even

before they have finished their degrees. The graduates seem to be
highly prized and in high demand in the CSL field.
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6. H i=ip N .
a Governance is unique because of the lack of full-time faculty. Thus, all

BLUE =3 . i . .

# faculty have their academic home in other departments. This creates
challenges for every aspect of governance. It also offers an unusually
rich and diverse range of resources for the students.

7.4 € 38 : . .

s TCSLP offers numerous Chinese learning opportunities for free to the
e E community through various channels

8. His . .

; The rich array of human resources available to support TCSLP at

NCCU, for example, the faculty from Chinese Dept, English Dept,
Graduate Institute of Linguistics, and the source of students from the
College of Foreign Languages. These and the diverse array of other
humanities resources at NCCU is uniquely rich and valuable for the
TCSLP.

AN 1

- T ARPRAP

Faculty lines: If the university were to add 2 to 3 full-time faculty lines to the TCSLP,
it could in all likelihood become the top TSCL program in Taiwan and a world class

program.

Currently, TCSLP has no full time faculty members and is in critical need of at least 2
(ideally 3) more lines to be used to hire full-time faculty. (The 4 lines currently
provided to TCSLP are now allocated to Chinese Dept (1 line), English Dept (1 line)
and the remainder to the hiring of part-time faculty.) The areas listed below for
improvement will all require the hiring of full-time faculty. These areas (which will

certainly improve once full-time faculty join the program) are as follows:

1. More participation of graduate students (especially Ph.D.students) in NSC

faculty research projects. There are no NSC projects under the TCSLP

3



currently because of no full-time faculty.

More international academic events (conferences, symposia, etc) on campus.
TCSLP has sufficient reputation and prestige to host important international
conferences, but because of no full-time faculty, it is impractical now to do

this hosting.

Increased collaboration of faculty and students on scholarly publishing of
journal articles and conference papers/presentations. This requires attention

from professors that could only be expected from full-time faculty.

Organization of students into long-term theme-based research groups, each
group under supervision of a full-time faculty member, to encourage
collaboration and enhance research quality and raise the quantity and quality

of student academic activity

Stabilization of course offerings in the area of second language instruction

and curriculum/materials design

Engagement of Ph.D. students in textbook publishing. Possible cooperation
of TCSLP Ph.D. students in publication of textbooks targeted at specific first
language learners (e.g., Chinese for Turkish learners; Chinese for Japanese
learners; Chinese for Arabic-speaking learners, etc.). This could be done in
collaboration with the exceptionally rich and extensive language teaching
faculty in the Foreign Languages College on campus. These could be
published by NCCU Press and create a brand for the university and a

valuable channel for graduate student practical publishing experience.

Space: An additional room is needed for faculty meetings, oral defenses,

4



seminar classes. The current single room for this use is over-used.

2 RBGHEHR A R - & angmgER™ - K155 300-500

Fz%)

\.‘lw

=3 2 18 ¥ =8 42 (TCSLP) offers an undergraduate certificate, and a masters
and doctoral degree, with three course clusters in the graduate program, each cluster
with one required course (Chinese linguistics, language instruction, and culture).
TCSLP is supported by 29 faculty members who offer courses in the program as well
as by courses offered in other departments/institutes which are open to the TCSLP
students to take and count toward their degree or certificate. This is all set within the

unique academic ecology provided by rz;s =~ 5.

It is worth emphasizing that there are numerous distinctive advantages in not only the
TCSLP itself but in its setting within the broader ecology of NCCU, where several
elements converge to give it current prestige as well as rich potential for future
development. These elements include the presence at NCCU of the College of
Foreign Languages that offers the most diverse range of foreign languages in Taiwan.
This provides a rich source of prospective students with foreign language expertise,
creating a rare and powerful combination of expertise for combining TCSL
preparation and knowledge of CSL learners’ first language. The TCSLP can offer
CSL teachers to many countries in the world that would otherwise lack teachers that

know their language and culture as well as TCSL expertise. This combination can be



found in no other CSL program in the world (with the exception perhaps of Beijing

Foreign Studies University).

The most serious weakness of the program lies in the lack of any full-time faculty.
The TCSLP is in urgent need of at least 2 (ideally 3 or 4) full-time faculty lines. From
the university administration’s perspective, this should be seen as a rare opportunity
for an attractive ‘return on investment’. The addition of 2 to 3 faculty lines could
realistically result in this TCSLP becoming the top in Taiwan and a world-class
program. That is, by allocating say 2 full-time lines to TCSLP, the returns the
university could reap would be extrememly advantageous to the school. The program
currently attracts the top students in Taiwan (and many from around the world) to
apply, even without the benefit of full-time faculty. With the addition of such faculty,
the prestige and attractiveness of the program would grow immediately, as would the
quality of the academic training and attention the students could receive here. The
benefits would include: increased student participation in NSC research projects,
student willingness and ability to submit and present papers at academic conferences
and publish academic articles, the capacity of the TCSLP to host international
academic conferences and events and attract international scholars, to support student

international exchanges and so on.

In sum, the TCSLP is currently an outstanding program which compares favorably
with the top in Taiwan. It has achieved this despite the serious disadvantage of no
full-time faculty. One action the university should take regarding TCSLP is to provide

it with at least 2 (and ideally more) full-time faculty lines as soon as possible.
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